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Salvatore (Sal) Salpietro Meena Das

Chief Partnership Officer (CPO) at Fundraise Up Chief Executive Officer (CEO) at NamasteData.org
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Agenda:

e What is AlI? What is Machine Learning?
e Predictive vs. Generative

e Becoming an Expert (is not necessary)
Is Al fair? Bias?

Ways to use Al today

Q&A
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What is Al? What is ML?

Artificial intelligence is a technology using which we can create intelligent systems that can simulate human intelligence.

Machine learning is a subfield of artificial intelligence, which enables machines to learn from past data or experiences without being explicitly programmed.
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AT Predictive vs. Generative

A NORTAWEST
Drawing outcomes and making
recommendations based on
massive data sets, wherein
machine learning looks for

correlations between two or more
variables.

Example 1: A postage stamp on a
pre-paid envelope, when analyzed in
mass, indicates a longer LTV.

Example 2: Donors using an iPhone are
likely to give more, and use Apple Pay.

Creating content based on massive
datasets, wherein machine learning
applies natural language processing to
look for precedent and create a new
output based on the request (prompt).

Example 1: A donor letter is written, using

historical letters as basis for tone and style
and information in their record (location,
appeals, amounts, etc.).

Example 2: Generate a name for a monthly
giving program based on other programs, the
org name, and mission.
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Predictive Applied:

- Optimize campaigns

- Who to send to (predict
most likely to OPEN)

- What to ask them
(predict giving propensity
and pocket depth)

- Data-informed decisions

- Use above data to
redefine internal ideas
and notions. Escape the
echo chamber

Generative Applied:

Increase efficiency
- Create images, content,
graphics quickly, leaving
time for critical thinking
and reasoning
Improve Donor Engagement
- Quickly improve the
donor journey by
creating variants of donor
content for each donor
subset.
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¢ ... Becoming an Expert

® |tisn’t your job to be an expert

e |tisyourjob to know the limitations and advantages of Al-powered tools
® Your nonprofit is already using it

e Set your expectations - 80/20

e Use time more efficiently

® Level the playing field

e Know the ecosystem of tools that leverage Al
o  https://www.wholewhale.com/ai/

e Fundraising.Al
o  https://fundraising.ai/



https://www.wholewhale.com/ai/
https://fundraising.ai/
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YES AND YES
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¢ 2. IsAlFair? Is it Bias?

Depends on the datasource and bias towards what.
In any case, it is unintentional.

Example 1: Al targets donors using certain devices for
higher gifts.

Bias: More Expensive Devices

Explanation: After trying thousands or millions of times,
Al finds that suggesting higher amounts is more
successful when the device being used is high-end.
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Depends on the datasource and bias towards what. otors s QR sty | |
In any case, it is unintentional. e e e — T

Example 2: Your Donor Database contains records w
primarily of donors that is your “target demographic” |-

Bias: Age/Job/Location/etc. Of Donors Base

zzzzzz

Explanation: If your organization targets X demographic,
you are bias toward that demographic and data

skewers that way, even if unintentional. This creates a
loop, or echo chamber.




A . . .
AT s Al Fair? Is it Bias?

NORTHWEST

YES AND YES

Donations o Lastseen @C@) & Invte/1  ~ Actvty |+ Addtoboord | eee

Centralize all donation data in ane place.

B Table B Main Table + Add View 2 integrate © Automate A
m Qsearch @ Person Y Fiter v 11 Son 2 ®/2 12 & 4

© Donations Donor  © Donation date () Donation amount @ Donor's email D  Type of donation Program  © Donation year © (5
Karissa Lang | Korissatang Mays $800 Karissa@email.co. Program ¢ 2021
Phoenix Levy | Phoenix Levy 0ct 12,2019 2,000 Phoenix@email co. Program 8 2019
Phoenix Levy. | Phoenix Levy Aug 11,2020 $500 Phoenix@email co. Program & 2020
Karissa Lang | Karissa Lang Dec 5,2020 5,000 Karissa@email.co_ ProgamC 2020
Leilani Krause | oo @ Jung. $1.200 Leilsni@ermail com Wire Transfer Program A 2021
Madison Doyle | Madison Doyte Mar9 $500 Madison@emai.c. General 2021
Phoenix Levy | PhoenixLewy Jan14 $150 Phoenix@email co. Gnine Genersl 2021
Leilani Krause | oo @ Dec3,2020 $600 Lellani@emall. com Wire Transfer Program A 2020
Phoenix Levy | Phoenixiewy Jul13 1,500 Phoenix@email.co._ Oniine General 2021

+ Add
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o L |s Al Fair? Is it Bias?

- Are we challenged to revisit assumptions?
- |Is the bias acceptable?
- Does the bias contribute to a better donor experience?

- What data can we remove or instruction can we give Al to
compensate? E.g. remove age, or tell Al “ignore location”

B
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e Find tools that already have Al baked-in (next slide)
o E.g. using sustainable products vs restructuring to be sustainable

e Set expectations accordingly
o It will not be perfect, but it will save you time.

e Think of where to apply Al
o  Bucket by predictive (data) and generative (content)
o Start simple, grow from there - an email or graphic, not the entire campaign
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Online Donations FundraiseUp

e Donor Engagement CAIre
u

WINDFALL
® Research ¢ NonprofitAMA'ai

e Wealth Screening

® Creative Content

Microsoft

B
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Secure donation

$500 $300 $200

$160 $100 $75
$ Other

(0) Dedicate this donation

Help Save Children's Lives

All children deserve to live safe and healthy lives.

Your 100% tax-deductible donation to UNICEF USA helps

ensure the world’s most vulnerable children get the nutrition,

water, protection, education and health care they need to

survive and thrive. You can make a difference today. Designate to children globally.

Is my donation secure? - Is this donation u 2 - Can]Icancel my recurring donation?




AT \Ways to Use Al Today

How do you find the best corporate partners for an organization?

Finding the best corporate partners for an organization involves several strategic steps:

1. Understand Your Value: Recognize the value your nonprofit brings to a
partnership. Corporate partners are looking for meaningful, engaging experiences
that align with their goals and can provide a sense of pride and connection for their
leaders and employees.

. Research Potential Partners: Look for companies with aligned interests and
values. You can use tools like Candid's GuideStar and Foundation Directory to
research potential partners.

. Initiate Dialogue: Start conversations to explore mutual interests and goals. Be
patient, as these discussions can be iterative and may take time to develop into

partnerships.
. Ask the Right Questions: Inquire about how companies have partnered with other
organizatinna This can reveal their annraach ta nartnerchine and what thev valiie

nagement, strategy, runaraising, marketing, etc q

Shift + Enter to add new line
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Ways to Use Al Today
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Summarize a long article,
document, or PDF

Available in the Microsoft Edge sidebar

Turn a 20-page jargon-filled PDF into a
bulleted list, short paragraph, or single
sentence summary.

Draft emails and
donor-ready content

Available in Copilot in Microsoft Edge

Need to draft an email to a donor in the
next hour? Copilot is your professional
writer on call. Go from bullet points to
customer-ready messages in no time at all.

Learn new things quickly

Chat can be your personal teacher! Instead
of sifting through articles to find the best
source, ask questions tailored to your
needs and interests to get consolidated
key points from the internet for you.

Generate images to
elevate your content

Leave behind stock images and text-only
reports in favor of custom-generated
images for emails, on social, and more!
Just describe the image(s) you want.

'-“‘
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Get answers for complex
and specific questions

When you think, “there can't be an article
on this topic,” that's the time to try chat.
Chat can elegantly handle questions that
require multiple data points or a degree
of analysis.




Let’s discuss.
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